ACCESS ARTS INC – BUSINESS PLAN SUMMARY  2011–2013

Our Vision

All Queenslanders are free to participate, create and work in the arts.

Our Mission 

To enhance opportunities by removing barriers to engagement with the arts.

Organisational Vision

A focused and well-resourced organisation results in a targeted service that meets Members’ needs.

Values:

· Acceptance

· Creativity

· Equality 

· Flexibility

· Focus

· Mutuality

· Recognition 

· Sustainability
Brand Statement

Artists experiencing disability or disadvantage:

Access Arts offers flexible, accessible programs which support me to achieve my artistic goals.

Peers and partners:

Access Arts is generous and reliable in offering information, referral and innovative solutions which enable people experiencing disability or disadvantage to participate in and contribute to the arts.

Executive Summary

Access Arts Inc (AAI) is a vibrant organisation that provides opportunities for Queenslanders experiencing disability or disadvantage to engage in arts and cultural activities by removing barriers to participation. The organisation has progressed through a period of significant change over the last eighteen months, relocating from the Brisbane Powerhouse to Queensland Arts Council’s premises in Dutton Park. By seeking innovative solutions to the sector-wide issue of increasing rental costs and lack of accessible spaces in Brisbane, AAI has transformed a potentially negative situation into a period of positive collaboration and rebirth. Although a number of staff transitions in 2009, including a change of Executive Officer and other key staff, had a similarly significant effect on the organisation, AAI has seized the opportunity to reinvigorate, re-brand, and develop a new strategic direction.
During the life of this business plan, AAI will reach a number of significant milestones including its 30th anniversary and the hosting of the Asia Pacific Wataboshi Music Festival in Cairns in 2013. The organisation will also continue its track record in the delivery of high quality arts and cultural workshops, events, exhibitions and forums. It will maximise its impact by ensuring focused program delivery, whilst maintaining flexibility to respond to emerging opportunities. Significantly, there will be a stronger emphasis on capacity-building for the Queensland arts and cultural sector - to enhance its capacity to benefit from engaging with people experiencing disability or disadvantage as audiences and artists.

Through effectively sharing our Members’ work and artistic journeys with the broader community, AAI will facilitate increased acceptance and understanding of the unique contribution artists experiencing disability or disadvantage make to our society. This will also provide a platform for the organisation to build on previous success in garnering philanthropic support, enabling it to leverage additional support and develop a strong donor base. 

Finally, AAI is the only organisation in Queensland which delivers arts and cultural programs - for people experiencing disability or disadvantage at all levels of the arts - in partnership with the broader arts and cultural sector. By 2013, people experiencing disability or disadvantage will enjoy the same opportunities to participate in locally-based workshops and events as their peers. The Queensland arts and cultural sector will be empowered and resourced to provide access for people experiencing disability or disadvantage to their products, services and employment opportunities. Through focused project delivery, effective evaluation methodologies and partnerships, diverse revenue streams and solid infrastructure, AAI will also be well positioned to further strengthen delivery of arts and cultural programs to regional communities, and to build a future in which all Queenslanders have the freedom to participate, create and work in the arts.
Goals and Key Performance Indicators

	Goal
	KPI
	Current Situation
	Year 1
	Year 2
	Year 3



	To be a focused organisation in which programs, projects and partnerships align with our 2011-2013 mission and vision.


	100% program/ project/partnership alignment by 2013


	50% alignment.
	60% alignment.
	80% alignment.
	100% alignment.

	Diverse revenue streams are developed to build an independent and sustainable organisation. 


	By 2013, 50% of total revenue comes from new sources including philanthropy, investment, sponsorship, product development and fee for service offerings.


	15% of total revenue from non-Government sources.
	20% of total revenue from non-Government sources.
	30% of total revenue from non-Government sources.
	50% of total revenue from non-Government sources.

	Staff and volunteers are appropriately rewarded to enable them to make a sustainable contribution to the organisation.


	Individual professional development plans are reviewed annually from 2011 and are extended to volunteers. By 2013 staff are paid above award wages, and a staff reward and recognition program is implemented and evaluated.


	Individual professional development plans in place for staff. Staff paid award wages.
	Individual professional development plans extended to include volunteers and reviewed annually.
	Reward and recognition program implemented for staff and volunteers.
	Staff paid above award wages.

	A strong and enduring Management Committee monitors implementation of the strategic plan and unfolds the Access Arts’ vision and mission. 


	50% of the Management Committee Members elected in 2010 are standing for re-election in 2013.
	Management Committee members currently serve for a maximum of 3 years
	Task group convened to look at recruitment, retention and development strategies and amend constitution at 2011 AGM.
	Management Committee development program implemented.
	50% of Management Committee members elected in 2010 are re-elected.

	Developing the capacity for research and evaluation underpins focused activity and ensures a relevant service.


	Effective research and evaluation procedures using both formal and informal methodologies are in place by mid 2012.


	Informal evaluation of some projects is in place.
	Informal evaluation methodologies in place for all projects by mid 2011 to inform future programming/ service delivery.
	Formal evaluation of at least two key projects informs future programming/service delivery.
	Evaluation results shared with the broader arts and cultural and disability sectors locally, nationally and internationally.



	Understanding our purpose, target markets and the marketplace creates a strong brand and meaningful communications to reach out to new and existing stakeholders. 


	By 2013, the Access Arts ‘story’ and suite of services will be easily understood and consistently and appropriately communicated to all stakeholders through a variety of media. 


	Marketing occurs on an ad hoc basis
	Marketing collateral and website updated. Marketing and fundraising subcommittee established.
	Marketing/fundraising professional appointed.
	Clear and consistent messages communicated by the organisation to a variety of media.

	Sound infrastructure and administration increases organisational stability.


	By 2013, Access Arts has long-term, accessible and affordable office space; access to community venues through strong partnerships; up-to-date IT and communications infrastructure; and continues to comply with the Queensland Disability Service Standards.  


	Strong partnerships with community venues and compliance with the Queensland Disability Service Standards.
	Funding for rental secured; IT systems reviewed.
	Plan for investigating long-term lease/investment arrangement in place; IT systems reviewed.
	Long-term lease/investment strategy in place; IT systems reviewed.


	Strategy
	Key Activities
	Priority
	Responsibility



	Programs, projects and partnerships are clearly defined in line with our 2010-13 mission and vision, strategic and business plans. 


	Conduct an assessment of current services in order to develop and implement guidelines and criteria that provide a clear mechanism for alignment of programs, projects and partnerships with our goals and capacity.


	1
	Management Team

	
	Review current regional, national and international activities in order to develop and implement sustainable, targeted service delivery under-pinned by solid, equitable community partnerships.


	2
	Management Team

	
	Conduct a feasibility pilot to determine whether the needs of Members attending Access Arts’ workshop programs could be met more effectively through an individualised service delivery model.


	3
	Management Team.

	Identify and pursue potential opportunities to diversify our revenue.
	Establish a subcommittee to articulate Access Arts’ value to potential sponsors, philanthropists and investors.
	1
	Management Committee.

	
	Conduct an audit of existing programs, projects, products and services and restructure where appropriate as fee for service offerings whilst maintaining affordability for Members.


	1
	Management Team.

	
	Build capacity to create revenue streams supporting services that empower arts and cultural organisations to include people experiencing disability or disadvantage as audience, artists, arts workers and administrators. 


	3
	Management Team.

	Seek opportunities for increasing staff remuneration and professional development for staff and volunteers.
	Develop volunteer work plans to increase opportunities to engage them in meaningful work to utilise existing skills and develop new ones.


	2
	Management Team.

	
	Implement a staff and volunteer recognition program which provides non-financial rewards and promotes work/life balance.


	3
	Management Team.

	
	Conduct a review of current staffing to maintain and improve sustainability.
	1
	Management Committee and Management Team.

	Ensure best practice regarding Management Committee member recruitment, contribution, retention and development.
	Convene a task group to investigate best practice regarding board member recruitment, contribution and retention. 


	1
	Management Committee.

	
	Create a development program to ensure all Management Committee Members are supported, engaged and motivated over time, and investigate barriers if not. 


	2
	Management Committee.

	
	Review existing AAI rulings regarding Management Committee tenure in line with best practice and seek amendment of the AAI Constitution to reflect this.


	3
	Management Committee.

	Create and implement a marketing/fundraising plan in line with the 2010-13 mission, vision and strategic and business plans.


	Create a marketing/fundraising Committee directed by the Management Committee to contribute to and monitor the marketing and fundraising needs of the organisation. 
	1
	Management Committee.

	
	Ensure resources are available to develop, produce and roll-out all collateral materials - including web site review - in line with the marketing plan. 
	1
	Management Committee and EO.

	
	Appoint a dedicated marketing/fundraising professional to report to the Management Committee and create and implement a marketing plan in line with the 2010-13 mission, vision and strategic and business plans.


	3
	Management Team.

	Ensure that Access Arts can maintain affordable, accessible office and rehearsal spaces over the long-term.
	Source funding for infrastructure and rental costs. 


	1
	Management Committee and staff.

	
	Explore a long-term lease and/or investment options to ensure ongoing stability.


	2
	Management Committee and staff.

	Develop and maintain effective database, IT and communications and administrative systems to support the delivery and evaluation of accessible and sustainable programs, projects and partnerships.


	Conduct an annual audit of IT and administration systems.
	3
	Staff.

	
	
	
	


